utilization is often economical and advantageous. Therefore, it seems unfortunate that academic institutions participate so little in one of the most important segments of the work being done today in the field of educational research, namely evaluation. While private organizations can to some extent duplicate university staffing arrangements through the use of consultants, including academic consultants, this often requires travel, less opportunity for day-by-day involvement, and higher costs. Such arrangements also cannot provide the opportunity available at universities for faculty and graduate students to stay in close touch with practical problems and federal concerns and for better articulation between graduate training and employment requirements.
But it is also worth noting that as a result of the shift to the private sector, a number of organizations have emerged that have large, sophisticated, multidisciplinary staffs that are very knowledgeable about the major educational issues of the day. whether the present federal procurement system leads to the best possible utilization of these resources is not clear: earlier research (Biderman and Sharp 1972) and anecdotal evidence suggest that the timing of requests for proposals, the imposition of tight deadlines coupled with time-consuming clearance procedures, and the need to devote enormous efforts to proposal preparation all militate against optimal utilization. In any case, the maintenance of this capability is far from certain, given the reduction in the volume of federal evaluation procurements in education and the ability of many of the private-sector firms to redeploy personnel to areas such as energy, or transportation, or defense, which may be of higher priority than education. The loss of these specialists will be detrimental to the field of educational research, which has long suffered from a narrow and parochial perspective.
As the report and other cited sources show, a convincing case can be made that the current procurement system is not designed for optimal efficiency. Increasingly, the choice of grants or contracts as a means of supporting work is not based on substantive considerations, and the eligibility criteria (based on such categorical descriptors as profit or not-for-profit, minority-owned, etc.) may preclude performance byone person with a Ph.D. on the staff. Only in state agencies does the presence of evaluation activities not affect staff characteristics:             oti
